Career Ready: Work Placement & Employability Programme
(Work placement as a main aim)
Curriculum Intent and Rationale 2026 - 2027
Qualification Overview
The Work Placement and Employability Pathway has been developed to provide a structured, meaningful and aspirational programme for young people aged 16–19 (and up to 25 with an Education, Health and Care Plan) who wish to develop their employability skills, gain valuable workplace experience and progress towards sustained employment, apprenticeships or further education.
The programme has been specifically designed for learners who:
· Are uncertain about their future career direction and would benefit from experiencing a real workplace environment.
· Need to develop confidence, independence and workplace behaviours before progressing to employment or a vocational programme.
· Require a focused programme that prioritises English and Mathematics achievement alongside employability development.
· Have previously experienced barriers to education, attendance or engagement and would benefit from a practical learning approach.
· Wish to gain experience within a chosen vocational sector before committing to a longer-term qualification.
The programme aligns directly with Barnardo's Preparation for Adulthood (PfA) framework and supports learners to develop the skills, knowledge and behaviours required for successful progression into employment, apprenticeships, supported internships or further education.
Programme Structure
The programme combines meaningful work placement activity with English, Mathematics and Employability and Personal Development (EEP).
All learners will undertake:
	Component
	Hours

	Mathematics
	130 GLH

	English
	100 GLH

	Employability and Personal Development (EEP)
	95 GLH

	Work Placement
	Variable based on pathway




To maximise flexibility and funding opportunities whilst meeting individual learner needs, three enrolment pathways will be available:
	Pathway
	Minimum 
Workplace Duration

	Work Placement Diploma Pathway
	23 Weeks

	Work Placement Certificate Pathway
	15 Weeks

	Work Placement Award Pathway
	7 Weeks



Learners will normally attend a work placement for two days per week (6 hours per day), with the remaining programme hours dedicated to English, Mathematics and Employability development.
This flexible structure allows learners to gain substantial workplace experience whilst continuing to develop the essential skills required for long-term progression.
Work Placement Model
Work placements will be carefully matched to the learner's interests, aspirations and progression goals wherever possible.
Placements may include sectors such as:

· Childcare
· Health and Social Care
· Retail
· Customer Service
· Administration
· Community and Charity Services
· Hospitality


Where learners have independently secured a placement, Barnardo's ETS Yorkshire will undertake suitability checks to ensure the placement provides meaningful learning opportunities and meets health and safety requirements.
Where a learner does not have an existing placement, Barnardo's staff will work with employers and community partners to identify an appropriate opportunity.
No learner will commence the programme until a suitable placement has been confirmed.
Where Disclosure and Barring Service (DBS) clearance is required, learners will be supported through the application process. Enrolment / work placement activity will commence only once the appropriate DBS clearance has been received.


English and Mathematics
English and Mathematics remain a core component of the Study Programme and are critical to future progression opportunities.
Learners who have not yet achieved a GCSE Grade 4 in English and/or Mathematics will be enrolled onto the most appropriate qualification pathway based upon prior attainment and initial assessment.
GCSE Pathway
Learners who have previously achieved GCSE Grade 3 will normally be expected to continue studying GCSE English and/or Mathematics with the aim of achieving Grade 4 or above.
To maximise the likelihood of success, learners must be enrolled and actively participating in learning for a minimum of ten weeks prior to examination entry.
This means:
Learners wishing to sit November GCSE resits must be enrolled no later than September 2026.
Learners wishing to sit the Summer 2027 examination series must be enrolled a minimum of ten weeks before the examination period.
Functional Skills Pathway
Learners with prior attainment below GCSE Grade 3 will typically follow Functional Skills qualifications in English and/or Mathematics, providing a stepping stone towards higher-level learning, apprenticeships and employment.
Preparation for Adulthood
Preparation for Adulthood is embedded throughout the programme and is developed through:
Employment
· Real workplace experience.
· Understanding employer expectations.
· Development of sector-specific skills.
· Building CVs and employment portfolios.
Independent Living
· Time management.
· Travel training.
· Professional communication.
· Financial awareness.
· Community Inclusion
· Volunteering opportunities.
· Working alongside diverse colleagues and customers.
· Building confidence within community settings.
Health and Wellbeing
· Developing resilience.
· Building self-confidence.
· Establishing positive routines and attendance habits.
· Monitoring and Review
Monitoring
Learner progress will be monitored through:
· Monthly progress reviews with their allocated tutor.
· Employer feedback.
· Attendance monitoring.
· English and Mathematics progress tracking.
· Work Placement Reflection Logs.
· Personal Development reviews.
Learners will complete regular reflective activities to evaluate:
· Skills developed.
· Challenges overcome.
· Workplace experiences.
· Progress towards future career goals.
· Areas for further development.
This reflective approach ensures learners can recognise and articulate the skills and knowledge they are gaining throughout the programme.
Progression Opportunities
Successful completion of the Work Placement and Employability Pathway may lead to:

Employment.
Apprenticeships.
Supported Internships.
Traineeships (where available).
Sector-specific vocational qualifications.

Further Education programmes.
Continued volunteering opportunities.


For learners who are initially unsure of their future direction, the programme provides valuable insight into different employment sectors whilst maintaining progress in English and Mathematics and supporting informed progression decisions.
Learner Commitment to Work Placement
Work placement forms the primary aim of this programme and is not an optional element. Learners enrolling onto the Work Placement and Employability Pathway are expected to demonstrate a commitment to attending and actively participating in their placement for the full agreed duration of their programme. The placement has been carefully selected to support the learner's career aspirations, employability development and Preparation for Adulthood outcomes and therefore carries the same expectations as paid employment in relation to attendance, punctuality, professional conduct and communication.
Learners are expected to attend all scheduled placement days unless prevented by illness or exceptional circumstances. Failure to engage with the placement, repeated absence, refusal to attend, or withdrawal from a placement without a valid reason may result in a formal review of the learner's programme and progression plan. Barnardo's ETS Yorkshire will provide support to help learners overcome challenges within their placement; however, learners must demonstrate a willingness to engage, develop resilience and take responsibility for their own employability journey.
As the programme is specifically designed around meaningful workplace experience, learners who are unable or unwilling to commit to a work placement may be advised to consider an alternative study programme more suited to their individual needs and goals.
Curriculum Justification
The Work Placement and Employability Pathway responds directly to local labour market needs and the increasing demand for young people to demonstrate practical workplace experience alongside qualifications.
Many young people leave school without a clear understanding of the workplace or the confidence required to secure employment. This programme bridges that gap by combining structured English and Mathematics delivery with meaningful work experience and employability development.
The flexible 23-week, 15-week and 7-week delivery models enable Barnardo's ETS Yorkshire to support learners entering at different points throughout the academic year whilst maintaining high-quality progression-focused provision.
The programme reflects Barnardo's commitment to Changing Childhoods. Changing Lives. by ensuring every learner develops the confidence, independence and employability skills required to achieve their future aspirations.
