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Barnardo’s Works East of Scotland Employability courses


Explore 
Explore is available at our Edinburgh centre and is aimed at young people aged 15-18 who are struggling to engage with school and are soon due to leave. This group will help to help make the transition from school to their next step as easy as possible as this can be a daunting process for young people. By covering different topics, we help to set realistic goals and build confidence and motivation.
We work closely with young people within a group setting and will cover: 
· Career research
· Goal setting 
· Future plans 
· Skills analysis 
· Motivation 
· Confidence building 
· Employer expectations 
· Employer talks 
· Practical support (e.g to open bank account) 

A £5 reimbursement payment for each session is made to cover lunch costs.



Barnardo’s Best
Barnardo’s Best is available at our Edinburgh and Midlothian centres and offers flexible appointments for young people to work on anything they are struggling with in the employment field. This is a very flexible course for people furthest away from the job market. An appointment once a week is offered and this can be increased or decreased to meet the needs of the individual. 
Support is offered in areas such as 
· CV writing
· cover letters
· career research 
· increasing confidence in applying for jobs
· skills analysis
· confidence building
The participant may also choose to undertake additional activities matched to their needs to prepare for the workplace;
· complete a first aid certificate
· complete a sector-specific qualification such as a CSCS card for working in construction. 
· do a work experience or volunteer placement. 
A £5 reimbursement payment for each session is made to cover lunch costs.



NOLB Activity Agreement (with Family Support) (stage 1 of the employability pipeline)
Activity Agreement is available at our Edinburgh and Fort Kinnaird centres and supports young people who are aged 15.5 - 19 (or up to age 26 for those who have multiple barriers) but not in education, employment or training. It is designed for those who struggled to engage with traditional education and are facing many barriers to their next steps.
Referrals should be made through activityagreements@edinburgh.gov.uk or by self-referral. Once the agreement is in place, young people will be offered 1-1 support with a Project Worker and need to take part in a minimum of 4 hours activity a week.  These are designed to help create a routine, build confidence by trying new things and take steps to their chosen goals. 
This activity may include attending our weekly employability drop in. Young people will usually be supported on Activity Agreement for between 3 months to one year. If eligible, young people can apply for Education Maintenance Allowance of £30 a week.
The structure is flexible and catered around the specific young person’s interests and needs and can include 
· mental health support
· course/job research
· CV building
· debt/money advice
· volunteering 
· action planning
Funding of £30 a week is available through EMA, if eligible, and is paid every 2 weeks

NOLB Activity Agreement - Family Support 
Barnardo’s will support parents of young people who are referred to our Activity Agreement who are not in work or have low-income jobs, with other barriers. 
Additionally, parents whose children do not receive support may be eligible to access the support if we are able to meet their needs. 

Participants will be offered: 

Employability 1-2-1 training sessions to help with  
· CV writing support
· mock interviews
· career mentoring support
We can also offer support in other areas such as 
· digital skills 
· action planning for next steps
· help to find specialised training/ services/volunteering 
· finding events to help with employability and career progression
· financial support to help maximise income 
· counselling

· qualifications including (but not limited to): 
· CSCS
· Food Hygiene
· Personal Finance 

 
Head2Work
Head2Work is available at our Edinburgh centre and is an 8-week course that runs 2 days per week. This course is about learning and gaining skills whilst having fun and making friends.  It aims to get young people prepared for work; physically, mentally and financially.
It includes 
· group volunteering
· taking part in physical, fun activities 
· complete a qualification
A personal development award can also be gained.
Workshops will be run to help gain knowledge in different topics such as 
· sexual health
· mental health
· relationships
· money management 
· drugs and alcohol misuse

A £5 reimbursement is given for each session attended to cover lunch for the day. 




Step2Work (stage 2 of the employability pipeline)
Step2Work is available at our Edinburgh and East Lothian centres and is a 13-week employability group programme designed to support individuals to explore different career options and gain a vocational qualification. 

Young people will meet 3 or 4 days a week, depending on planned activities, and participate in a range of different things, including;
· completing a ‘Steps to Work’ SCQF level 3 qualification
· employer talks & visits
· ‘simulated’ work placements
· various group volunteering opportunities
· preparing for placement
· individual volunteering placements 
· 1-2-1 support (e.g. college applications, short courses & certificates)
· reflection, celebration & next steps

A weekly training allowance of up to £60 is payable





Stride2Work (stage 3 of the employability pipeline) 
Stride2Work is available at our Edinburgh centre and is a 13-week employability group programme for individuals who are close to entering the job market. 
Young people will receive targeted support to pursue their chosen career path while working towards a vocational qualification. 
The group will meet 4 days per week to work together and participate in the following;
· completing a ‘Certificate of Work Readiness’ SCQF level 4 qualification 
· employer talks & visits
· preparation for their work placement
· 9-11 weeks of individual work placements (in line with individual’s career area of interest)
· 1-2-1 support (e.g. job & apprenticeship applications, certificates)
· reflection, celebration & next steps

A weekly training allowance of up to £60 is payable




Discovering Your Potential 
Discovering Your Potential is an extra support system offered to care experienced young people aged 16-29. The support provided reacts to the individual’s needs rather than being a structured course so there are no minimum appointments; it works around the young person and their needs.  Although we aim to focus on employment, we understand there may be barriers to work present in the young person's life which we will help and support with.
Support with an employability focus can be given to help with 
· CVs
· applying for jobs 
· attending interviews
· completing work trial days 
· referring to other programmes 
· job searches
· continued support once a positive destination is reached 
It aims to take a holistic and all-encompassing approach to employability, with a focus on the world of work.  It also incorporates an awareness for other aspects of a young person’s life which have an impact upon their ability to work.  



Fit 4 Work
Fit 4 Work will be based in our East Lothian centre and is a bespoke group programme that runs 2 days per week over 8 weeks which aims to get young people prepared for work; physically, mentally and financially. 
Participants will complete a qualification and take part in group volunteering. 
Young people will need to be able to travel independently by public transport to locations in East Lothian and Edinburgh to take part in the different arranged sessions.

One day provides sessions on a variety of topics including: 
· mental health 
· sex and relationships 
· drugs and alcohol 
· money/finance advice 
· employability workshops 
The second day is a fitness or social activity. In the past these have included: 
· laser quest 
· visits to castles
· country parks 
· other outdoor activities
· group volunteering activity 

A £5 reimbursement is given for each session attended to cover lunch for the day. 



Amazon JOBS (Journey of Becoming Successful) 
This project between Barnardo’s Works and Amazon is based at our Dunfermline centre. Those taking part will develop a range of valuable employability skills whilst also building their self-confidence. 

The course includes:
· travel and food expenses reimbursed (local travel prices considered)
· guaranteed interview with amazon (based on attendance)
· one-to-one mentoring 
· exploration of target and goals setting skills
· effective employability workshops
· confidence building workshops tailored to the group needs 
· finance and accommodation information
· an amazon site tour
· opportunities for peer work and development of team building skills
· and much more!






This is a 12-week group programme where we support young people through their theory and practical driving tests. We can also help with the process of applying for a provisional licence if this is needed. The aim of this programme is to open more employability opportunities to participants through learning to drive. 
Young people will participate in a group meeting once a week which covers the following: 
· driving theory
· employability skills
· accredited customer service unit 
In addition, each participant will receive practical driving lessons with one of our driving instructor partners. 
Everyone can participate in employer talks and a work placement if desired.  They receive continued support applying for jobs and driving if necessary.
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